
Welcome!!!

Please use chat to sign in 

with your name.

Thanks for Joining Us Today.



SEPTEMBER 23, 2020

Kelly Spanoghe, Ed.S.

Chief Organizational Learning Officer

Angelique McKoy, LGPC, NCC, CTP

Talent Development Coordinator

Remove the Armor! 
Cultivating 
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Housekeeping for Webinars 

• This meeting is being 

recorded

• Be on video if possible.

• Use the chat for questions 

and reflection at any time 

throughout the presentation. 

• Please mute your audio.

• Stay Engaged.

• Community 

Mindset. 

• Speak Your Truth.

• Be Open to New 

Ideas.



Today’s Topic?

Let’s Get Started!

EMPATHY



and for many the answer is

Covid -19 and the Harsh Reality of Empathy 
This pandemic has created anxiety, confusion, 

jolted us from our routines and left us 

struggling to find answers.

Many are asking the question:

What really matters now?

HELP OTHERS.



As time goes on and the virus spreads, two 

things happen:

1. Scientists adapt to what we learn

2. Our behavior adapts to what we know

Science vs. Behavior



Let’s Take a Closer Look at Science

• Several companies are working on a vaccine.

• Medical interventions are working on providing the 

necessary medications and medical equipment to 

stabilize patients in the hospital.

• Testing is more readily available

• CDC is asking the public to support medical 

interventions by:

• wearing masks, socially distancing, avoiding 

crowded spaces and isolating oneself if necessary.



Now Let’s Look at the Behavior Side

• In March and April, we stayed home, we distanced 

and saw our numbers go down.

• Some populations were at greater risk: elderly, 

those with disabilities, compromised immune 

systems, people of color.

• Other countries have had greater success rates of 

decreasing the spread of the virus:  Asia, Europe 

and Oceana



Now Let’s Look at the Behavior Side

“As the death rate drops and people feel safer, 

lower risk people will be even more cavalier about 

getting back to their lives. Science is not the 

missing ingredient in beating the virus.

EMPATHY IS.”    
(Andy Slavit, June 23; Medium Blog)

What happened in America?



How did we get here?

WOW!



So How Did It Change?

• Social connections are as important to our survival and 

flourishing as the need for food, safety, and shelter. 

But over the last fifty years, while society has been 

growing more and more prosperous and individualistic, 

our social connections have been dissolving. 

• 1999 social media began to flourish – people began to 

hide behind their profiles, leaving many feeling isolated 

and insignificant.

http://www.newcriterion.com/articles.cfm/Life-on-the-island-7719


Perfectionism Has Been Commodified

“If I am perfect, I will be accepted and loved”

Resulting in:

Protecting 

ourselves

by hiding 

behind the 

armor.



The more 

we try to 

fit in the 

more we 

hide behind 

the armor.



Belonging vs Fitting In

Maslow’s 

Hierarchy of 

Needs

https://en.Wikipedia.org/wiki/Maslow%27s_hierarchy_of_needs



So How Do We 

Reconnect?



It’s time to remove the armor 

and unleash the power of 

EMPATHY!



The Brain is Hardwired to Connect

Neuroscience is confirming that our nervous 

systems want us to connect with other human 

beings. Mirror neurons, which are located throughout the 

brain and help us read other people's feelings and 

actions. When two people are in conversation, they are 

stimulating each other's mirror neuron system, which is 

the neurological underpinnings of empathy.

Amy Banks, M.D., director of Advanced Training at the Jean Baker Miller Training Institute at the Wellesley Centers 

for Women; instructor of Psychiatry at Harvard Medical School; co-editor of The Complete Guide to Mental Health 

for Women; and author of Post-Traumatic Stress Disorder: Relationships and Brain Chemistry.

https://www.wcwonline.org/keypeople/banks.html
https://www.wcwonline.org/jbmti


So What is Empathy and How is it Developed?

• The ability to take someone else’s perspective.

• Put aside judgment.

• Understand the other person’s feelings.

• Communicate that you understand.

Good news: Empathy can be developed! 



What is Empathy?

Empathy is viscerally feeling what 

another feels. Researchers align 

empathy with mirror neurons, 

empathy may arise automatically 

when you witness someone in pain.

“Put yourself in someone else’s 

shoes.” That’s the route to being an 

empathetic person.

Empathy is not just for unpleasant 

feelings.



What is Sympathy?
Sympathy means you 

understand what the other 

person is feeling even without 

feeling it yourself.

With sympathy, one can 

understand or imagine why 

someone is either going 

through a hard time or why 

someone might be feeling 

happy or sad.



What is Compassion?

Compassion means 

your feelings have 

prompted you to take 

action to relieve the 

suffering of another 

person.

Your desire is to do your 

best to alleviate the 

person’s suffering from 

that situation.



What Makes Them Different?



Understanding Versus Actually Experiencing 
Another Person’s Feelings

Empathy will cause you to feel the pain of others more 

intensely and without the right tools, can be debilitating. 

Connects to the part of the brain responsible for emotion and 

self-awareness. 

Compassion activates the part of the brain related to 

learning and decision-making.

The level of burnout is different depending on your levels 

of empathy, sympathy and compassion.



Understanding Versus Actually Experiencing 
Another Person’s Feelings

Tools for not getting stuck in burnout mode 

when being empathic:

1. Shift your thinking to empathy as a skill instead of a 

feeling

2. Set clear boundaries

3. Don’t take things personally

4. Believe in the power to individuals to save themselves

(Well, T., 2017, Psychology Today; Giang Cao Ho My, Thrive Global, 2019)



Empathy is the 

skill or ability to 

tap into our own 

experiences in 

order to 

connect with 

an experience 

someone is 

relating to us. 

Compassion is 

the willingness 

to be open to 

this process.

- Brene΄ Brown



We Have to Change the Narrative

Connection requires the ability to be 

authentic in sharing your story.

vulnerability



To Understand our Connection, We Need 
to Understand our Shame

Empathy

Vulnerability

Shame



Shame Breeds Three Things

1. Fear

2. 

Disconnection

3. Blame



Shame cannot 

survive being 

spoken. It 

cannot survive 

empathy.

B R E N E ΄ B R O W N“
“



So how do 

we change 

shame to 

acceptance?



Myelin enables nerve cells to transmit information faster 

and allows for more complex brain processes

Myelination



Neuroplasticity is a 

process in the brain 

which connects 

neurons and 

strengthens the more it 

is used. Practice is 

what strengthens the 

connection until it 

becomes automatic.



What?

The more we practice and 

receive an empathic 

response the more we create 

a new way of perceiving and 

responding. We change our 

belief system about 

ourselves the more we hear 

a different response.  



“You didn’t do 

well on the 

test because 

you didn’t 

study enough.”



“I’m sure you are 

disappointed that 

you didn’t do well 

on the test. Next 

time I think we 

should develop a 

study plan to help 

you prepare for 

the test.”



Acceptance and acknowledgement of 

our imperfections leads us to becoming 

more vulnerable, more authentic and 

more connected.



Did You Know…

Empathy – the 

awareness of and 

ability to share the 

feelings of others – can 

be a very abstract, 

difficult task to teach to 

young children.

But it can be 

done.



Tips for Teaching Empathy

Provide children with the 

support they need to develop 

strong self-regulation skills.

TIP 

#1

When children feel they can count on the adults in 

their lives for emotional and physical support they 

are more likely to take emotional risks.

Children who are able to self-regulate their negative 

emotions are able to show greater empathic 

concern. (Gwen Dewar, Ph.D, 2020)



Tips for Teaching Empathy

Understand how feelings of 

guilt and shame can affect a 

child’s empathic responses.

TIP 

#2

When we feel ashamed or targeted by 

blame, we don’t usually respond in a 

constructive or prosocial way.



Understanding Feelings of Guilt & Shame

If we accept the shame, we feel helpless. If we reject the 

shame, we feel resentful and angry. Research shows that 

shame makes us reach out to victims and respond in 

ways that are uncaring and even aggressive.
(Miceli and Castelfranchi 2018)

If we want kids to respond with empathy, we 

need to avoid feelings of shame.



Tips for Teaching Empathy

Put aside judgement.

TIP 

#3

Sensing when a child is angry or frustrated 

and saying, “You are frustrated, I get it, I 

would be too,” allows them to feel 

understood, connected to the parent and 

less alone. Feeling understood empowers a 

child to carry on.



Tips for Teaching Empathy

Don’t try to fix the problem. 

Honor the pain.

TIP 

#4

Empathy is honoring a person’s feeling state. Often, 

this is counterintuitive to parents who want to “fix” 

their child’s situation. Yet as odd as it sounds, 

honoring and resonating with a child’s feeling state 

is what helps them, not rescuing them from their 

problem. Empathy, itself, is healing. Fixing the 

child’s predicament, on the other hand, strips the 

child of their self-efficacy.



Tips for Teaching EmpathyTIP 

#5
Help kids discover what 

they have in common with 

other people.

Don’t shelter your child from discussions 

about race. Talk openly about racial 

biases and injustice.



Empathy Activities

3 Ways to Teach Empathy in the 

Classroom

USE LITERATURE REFLECTIVE 

JOURNALING

CREATE EMPATHY 

OPPORTUNITIES



Tips for Teaching Empathy

Understand the importance of 

perspective-taking, and nurture 

this form of empathy through 

practice exercises and group 

work.

TIP 

#6







Walk a mile in 

their shoes.



Tips for Teaching Empathy

Help your children improve their 

face-reading skills.

TIP 

#7



This Photo by Unknown Author is licensed under CC BY-SA-NC

https://k12.thoughtfullearning.com/minilesson/seeing-emotion-facial-expressions
https://creativecommons.org/licenses/by-nc-sa/3.0/


POLL Time!
What do you think?



Use Your Best Face-Reading Skills…

QUESTION

What is he feeling?

• Overjoyed

• Upset

• Excited

• Angry





Use Your Best Face-Reading Skills…

QUESTION

What is she feeling?

• Mischievious

• Frustrated

• Nervous

• Confused





Use Your Best Face-Reading Skills…

QUESTION

What is he feeling?

• Curious

• Bored

• Nervous

• Afraid



Let’s PLAY!



Practice Reading Emotions Through Stories

Poor Duncan just wants to color. But when he opens 

his box of crayons, he finds only letters, all saying 

the same thing: His crayons have had enough! They 

quit! Beige Crayon is tired of playing second fiddle to 

Brown Crayon. Black wants to be used for more 

than just outlining. Blue needs a break from coloring 

all those bodies of water. And Orange and Yellow 

are no longer speaking - each believes he is the true 

color of the sun.

What can Duncan possibly do to appease all of

the crayons and get them back to doing what 

they do best?



Practice Reading Emotions Through Stories





Time to Connect



Worldwide 

empathy can bring 

about worldwide 

compassion.

It’s in our best 

interest to strive 

for a more 

peaceful and 

tolerant 

coexistence.

This Photo by Unknown Author is licensed under CC BY-SA

https://geobrava.wordpress.com/2015/12/08/global-networked-economy-exploring-the-vast-landscape/
https://creativecommons.org/licenses/by-sa/3.0/


Today’s Resources

https://biglifejournal.com/blogs/blog/key-strategies-

teach-children-empathy



Visit the website for free resources:

• Today’s PowerPoint and Recording* 

• Easy-to-read articles and Resources

• Information regarding the 

OCTOBER WEBINAR!

*Webinar recording available in 7-10 days – you will receive 

notice via email when available.

https://childrensguild.org/webinars/

https://childrensguild.org/webinars/


OCTOBER 26-27

Over 150 Sessions with a track dedicated 

to Parents, Grandparents, & Guardians!

Let’s Talk Today! Empower and Engage Parents

presented by Jean Blosser

Parenting + Working From Home: Balancing 

Family and Work presented by Janet Brotzman

Creative and Mindful Engagement with Families 

and Children presented by Renee May

Engaging Parents in the Process of Teen 

Advocacy presented by Amie Myrick

Acting Up or Acting Out? Managing Behavior 

Problems at Home presented by Steve Parese

www.kidsfirstconference.org

Register today at the website and use Promotion Code 

PARENT39 to access special parent rate of only $39!

http://www.kidsfirstconference.org/


Questions or Comments?

info@tranzed.org




